
School Improvement Team Agenda
September 23, 2021

3:50 pm

I. Welcome and Meeting Norms

Introduce SIT members

SIT Committee Position Name

Principal Dwight Thompson, Jr.

Parent Danielle Willis

Parent Samantha Fairley

Parent Heather Golden

Parent Cherie Graham

Parent Zavina Brown

Parent Emma Delgado

Parent Brandi Morrison

Pre K Teacher Katrina Nesbitt

4th Grade Teacher Krischandra Davidson

6th Grade Teacher Austin Renzi

Special Area Art Carole Drummond-Johnson

Social Worker Brandy Johnson

Assistant Principal Diana Hosse

Introduce Guests:
AP Hosse introduced guests.

Norms
AP Hosse reviewed norms with the team.



● Be on Time
● Be open to others ideas
● Come solution oriented
● Stay focused and on the agenda
● Relay information to Teams/Families
● Turn in agenda items a week in advance

II. New Business

Select Chair and Note Taker
Katrina Nesbit volunteered to be the chair.
BrandyJohnson is the note taker.

Review of proposed 2021-2022 School Improvement Plan
The team reviewed goals on indistar.
Principal Thompson made comments regarding the school’s vision and goals.

Title 1
Alisa Jones, family advocate, reviewed parent and family engagement policy.

Parent Events for the Year (TIme 6:00-7:30 PM)
Multiple methods of communication have been used to inform parents of the
upcoming events.
Ms. Brown, parent, shared her experiences with parent square.

Sept 23
Dec. 9
February 17
March 31

III. Next SIT Meeting

● October 27th
● 3:50 PM
● Zoom


